Arlington School Committee Regular Meeting 
Thursday, December 11, 2014 
3:30 PM 

Budget Subcommittee Meeting 
School Committee Room, 6th Floor 
Arlington High School 

869 Massachusetts Avenue, Arlington, MA 02476 


Open Meeting 

Approve draft minutes 9/30/2014 and 11/12/2014 
Foreign Exchange Student Fee M. Villano 


Visual Budget Annie Lacourt and Alan Jones 

New Staff hired to meet student needs after last budget 

Update on Foundation Budget 

New Business 

Long Range Planning 

Next meeting date 

Adjournment 

Cindy Starks, Budget Chair 

The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

Stated times and time amounts (listed in parenthesis) are the estimated amount of time for that particular agenda item. Actual 
times may be shorter or longer depending on the time needed to fully explore the topic. 
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Town of Arlington, Massachusetts 


Approve draft minutes 9/30/2014 and 11/12/2014 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 

draft minutes 9 30 2014 



Minutes - Budget Subcommittee Tuesday, September 30, 2014 - DRAFT 
In attendance: 

Cindy Starks, chair of subcommittee 

Jennifer Susse, member of budget subcommittee 

Kirsi Alison-Ampe, member of budget subcommittee 

Bill Hayner, chair Arlington School Committee 

Diane Johnson, CFO 

Dr. Bodie, superintendent 

Dr. Chesson, assistant superintendent 

Dick Fanning, member of finance committee 

Joseph Connors, member of finance committee 

No public participation 

Started by discussing the yearly budget timeline. Many discussions about what 
should be on the calendar and when. A draft to be introduced to the full committee 
was created and will be discussed at the meeting on 10/9/2014 and then voted on 
for acceptance at the meeting on 10/ 23/2014. 

There was discussion about the foundation budget (from the state] from Dr. Alison- 
Ampe. She noted that work is starting in the reconsideration of the foundation 
budget by the state and that Maryellen Kenna (from Somerville] is the school 
committee representative on the committee. Kirsi will reach out to her to see what 
she can find out about the process and where we might be useful in getting feedback 
to her and the committee. 

Under new business, we had 2 items: 

first. Bill Hayner introduced a request for information that he wanted before we 
start the budget process this year. His request is for some numbers around costs 
of specific programs, stipends, and school resources for classwork. There were 
some clarifying questions from the administrators and was decided that all of 
the requests could be met. The data requested will be shared with committee 
members when it is available, which should be by the end of November. 

Second, Kirsi and Jennifer wondered about the visuaJ budget and when and how 
the school committee budget would be online. This was discussed and we 
realized that they had not yet been in touch with us to discuss this. Kirsi will 
reach out to Annie LaCourt and see where they are on doing this and when they 
might want to meet with us to go over this and move it forward. 


It was decided that we did not yet want to set our next meeting, so at 4:10 we 
adjourned. 
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Foreign Exchange Student Fee M. Villano 
Summary: 



Town of Arlington, Massachusetts 


Visual Budget (Annie Lacourt & Alan Jones) 

ATTACHMENTS: 

Type 

□ Backup Material 


Description 
Visual Budget 



Arlington Visual Budget 
Purposes 

• Transparency = Confidence 

• Planning 

• Presentation 

• Education 
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What can we do to tell your story better? 

• Deeper level of details? 

• Different hierarchy or breakdown? 

• Non general fund revenue ? (e.g. grants) 

• School-related reserve funds (e.g. S.E.) 

• Better line-item narratives? (pop-ups) 
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New Business 




